
The character count limits below DO include spaces and punctuation. 

 

General Short Answer Questions 

1. Summarize your organization’s mission in one sentence. (150 characters)  

 

We are increasing the efficacy of environmental leadership and education via facilitating collaboration, resource 

sharing, and skills development. 

 

2. Summarize your organization’s mission and activities in one paragraph. (500 characters)  

We’re organizing and optimizing the efforts of environmental leaders and educators. By increasing the efficacy of 

existing conservation and education projects we are accelerating systemic change. We provide workshops, think 

tank services, strategic, financial and marketing advisory services to catalyze leadership efficacy in sustainability. 

We’re spreading knowledge of best practices, facilitating strategic partnerships, and advancing systemic thinking 

across the environmental movement. 

3. Describe the specific problem your organization is working to solve. Use statistics and references to identify 

the size and scope of the problem. (500 characters) 

Ecological footprint research indicates humans are operating outside of our carrying capacity, and are depleting 

resources at increasing rates. By empowering high-quality, low-consumption lifestyles we can live in equilibrium 

with nature. 

Environmental leadership currently lacks organization and isn’t sufficiently collaborative to achieve maximum 

impacts. Upward Spirals is addressing this need by developing leadership’s ability to work together, to share 

resources and to attract new helpers. 

4. Describe the specific programs or products of your organization. (1000 characters)  

Upward Spirals is optimizing the strategies of organizations currently at the forefront of sustainability and 

improving the training of the next generation of environmental stewards. 

We’ve created a sustainability learning events calendar for Costa Rica, a tool to make sustainability learning 

events more successful and make them available to larger audiences. 

We’re building a Solution Implementation Engine, a free tool to help people quickly learn about the systemic 

challenges we face, build skills they need to address them on multiple levels, and giving them the resources, 



organizational efficiency and strategic direction they need to create real change. 

We’re developing a resource sharing library with an integrated local currency. 

Our most innovative project is a self-replicating training center that will train educators, leaders and students in 

the skills needed to most effectively advance sustainability. These centers will make protecting critical 

ecosystems profitable. 

 

5.  How is your approach boldly innovative compared to the status quo? (1000 characters)  

Upward Spirals is evolving our species by changing systems and creating new ones. We’re developing the 

leadership capacities of those who are advancing this work and connecting them with collaborators to increase 

their collective efficacy, thus accelerating systemic change. 

The open-source learning center we are creating advances critical goals in ways that are self-sustaining, 

self-replicating, and synergistic. Much more than a networking and skills development hub, the center will: 

  

-Improve the efficacy of ecosystem improvement and habitat protection projects 

-Maximize the reach and potency of solution-based, actionable sustainability information 

-Optimize rural skills development and proliferate ecovillages 

-Advance new economic models 

-Improve animal welfare 

-Decrease energy and resource use 

-Clarify and connect differing viewpoints in the sustainability movement, uniting strengths towards the shared 

goal of building a larger, more effective, main-stream accepted solution plan 

6. In what way will the lives of specific individuals be better because of your organization’s work? Please identify 

the group(s) of individuals and how many lives will be impacted by your organizations work over time? (1000 

characters)  

We aim to increase the efficacy of the entire environmental movement, to improve the quality of life for all 

beings. We are starting by connecting with environmental leaders and educators in Costa Rica to improve their 

programs and make them available to larger audiences. By doing so, every student they reach, each workshop 

they conduct, will be more effective in bringing balance to our relationship with nature. Ultimately, we are 

advancing systemic thinking throughout the sustainability transition, and building the collaborative networks that 

are needed to effectively reduce our species’ impact on the planet. 

Students will attend higher quality workshops and classes, resulting in increased awareness. Through expanded 

networking and resource sharing, educators will teach higher quality material to larger classes, spreading critical 

knowledge faster. Environmental leaders will benefit from greater understanding of the best solutions and tools to 



build systemic sustainability. 

7. Budget Questions 

a. In total, how much money have you raised for this organization from launch to date (in U.S. dollars): 

0 

b. List the names of any individuals or organizations who have provided greater than $10,000 in funding to date: 

(250 characters) 

None. We anticipate 2 donations of this size in 2015, but they are unconfirmed. 

c. How much money do you hope to spend in 2015 (in U.S. dollars): 

35,000 

d. Approximately how much money do you think you might need to spend in 2 years (2017) and in 5 years (2020) 

(in U.S. Dollars):  

2 years: $185,000 

5 years: $535,000 

Note: We are currently using an all volunteer workforce, but we believe our output would be significantly 

improved by employing a full-time, globally dispersed team. 

e. What do you hope will be your main sources of funding over the next two years? (500 characters) 

We network constantly with those who share our passion to find and create support for our projects. Many people 

believe deeply in our team and the importance of our work; we anticipate several will come to financially support 

us. 

In the meantime, we are applying for our 501c3 to qualify for grants, and have begun work on a crowd-funding 

project we expect to launch in late 2015. We also intend to launch several for profit businesses which will allocate 

portions of their revenue to our projects. 

8. When and how did you come up with the idea for your organization? Please list anyone who could be 

considered a co-founder? (500 characters)   

We lived in Los Angeles for 10+ years, and saw how poorly human systems are performing and the associated 

environmental and social degradation. Eric launched Sustainable Home Improvement to improve home energy 

use efficiency, but grew to feel he could achieve bigger impacts fixing systems. After many years of research into 

society’s best solutions, we decided our biggest impact could be achieved increasing the efficacy of 

environmental leaders and educators, and thus we created Upward Spirals. 



9. Why are you, unlike the majority of people, so passionate about this issue that you are willing to take the risky 

leap of starting a new organization? (1000 characters) 

We are deeply driven to help bring humanity back into balance with our ecosystems for the benefit of all life. We 

believe humans have the responsibility and opportunity to act as conservators and enhancers of nature. We yearn 

to reduce the impact that humans and human systems have on our environment. We believe that by uniting 

leadership, strategic organization, empowered passion, and positivity we can and must adjust our trajectory. 

A deep compassion for nature compelled us to launch Upward Spirals, an organization we are building to 

safeguard the planet’s ecosystems and their ability to sustain life abundantly for all people, plants and animals. 

We know a world is possible in which people are empowered to live well without reducing natural resources. 

We feel deeply fortunate to live in this time of transition; a time in which we become aware of our cumulative 

impacts, seek and spread solutions, and build together a society worthy of the incredible beauty that surrounds us. 

10. What skills or experiences demonstrate that you will be able to attract money, people, and other resources to 

your organization? (1000 characters) 

After graduating from Pitzer with a finance degree, Eric worked for a strategic consulting firm in charge of 

knowledge management and optimizing their finances. One responsibility was arranging company visits with 

leaders of Fortune 500 companies. Work began with an assessment of the client’s business model and needs for 

improvement, progressed to research on how industry leaders addressed these areas, and we subsequently created 

proposals for our clients on how their executive staff could improve their efficacy. Upon client approval, Eric 

contacted the executives responsible for implementing the best practices and explained why they should meet 

with our clients, share the details of their success, at significant cost to them, for free. 

Happe co-founded a performance troupe and managed the recruitment of over 20 volunteers. She produced events 

with hundreds of attendees, and was responsible for obtaining donations, coordinating marketing campaigns and 

managing large groups of artists. 

11. Describe one example of your bold, entrepreneurial spirit. (750 characters) 

We believe we live in a time when those who can enact positive change in the world must do so. Too many 

human systems are performing poorly, helping too few, and ultimately degrading the quality of life for people, 

wildlife and wild places. 

After living in Los Angeles for many years, we grew to believe our personal ecological footprints were too high, 

and we faced an ethical responsibility to address the discrepancy to have integrity with our deep reverence for 

nature. 



After deep soul searching into what life means to us, we decided to come to Costa Rica to work with world 

leaders in peace and sustainability. Now we spend most of our time launching Upward Spirals to maximize the 

impact we can have protecting and improving our ecosystems. 

12. Provide one or two examples of your ability to overcome challenges and adversity. (1000 characters) 

Eric: “Soon after learning about sustainability, I grew depressed about our environmental situation. I wasted years 

lamenting possible fates, feeling sorry for us, feeling deep sorrow for countless animals we would lose if we 

didn’t act.  

I couldn’t languish in the pain of that new awareness, I needed to act. I needed to keep my focus on what I believe 

in, what I wish for the world. In time, I came to know deeply that through empowered passion, learning from 

societal successes and failures, and harnessing and directing our collective power and love, we can evolve our 

society. Since, I have been filled with hope and gratitude that we will collectively achieve so much.” 

Happe: “I believe challenges make us stronger. When faced with a difficult situation, I use it as an opportunity to 

deepen my equanimity, explore the best solutions, and move on. If I do not have the necessary skills to overcome 

the challenge, I feel it is an opportunity to increase my abilities and my resilience.” 

13. If you have previously applied for an Echoing Green Fellowship for this or any similar idea, what has changed 

since you last applied? (500 characters) 

 

Partnership Short Answer Questions 

Please note: This section is only required for those applying with a partner.  

1. Partnership History:  How did you come to start this organization together?  How long have you known each 

other, and in what contexts? Are there other co-founders?  If so, what is their current status and if applicable why 

are other co-founders not applying? (500 characters)  

 

 

We have been friends for 10 years, having met because of our enthusiasm for squirrels. We became best friends 

through our passion for nature and a shared deep environmental ethic. We spent many nights brainstorming how 

to accelerate sustainability. For fun, we hiked national parks, started a cat rescue and were clowns in a circus. 

Once Happe finished massage school, we explored other locations and cultures, eventually finding substantial 

community support in Costa Rica to launch Upward Spirals. 

 



2. Roles/Responsibilities:  Describe your individual roles within the organization and the nature of your working 

relationship. (500 characters) 

We are a great team, and deeply synergistic. We do most of our work together, whether in our home office or out 

meeting clients and networking. Eric chose the title Sustainability Strategist because his main projects are 

systems, resource efficiency, organizational dynamics and knowledge management. Happe is artistic, highly 

motivational and deeply caring. She chose Capacity Building, and is responsible for fundraising, marketing, 

developing our websites, graphic arts and volunteer management. 

 


