Sub-Circles (Comisiones) 

of the Community Council

August 4, 2007 

Propuesta Sobre formación de Comisiones

Definición y objetivos:

The comisiones  are small groups made up of Community Council members, workers and community residents, who meet separately to work on more specific details of the community and then present their weekly/monthly reports & proposals to the Community Council. The comisiones encourage and support working together and coordinating with those responsible in the other commissions.

The Community Council sub-circles (hereafter referred to as Comsiones) are created to improve the levels of organization,  planning, execution and communication of all areas of community life.

Community Council Comisiones.

1.Comision de Residential Vision & Planning-

2.Comision de Organization and Administration   

3.Comisión De Finanzas
4.Comisión de Asunto Legales

5.Comisión de Turismo

6.Comisión de Obras para la construcción

7.Comisión de campo y conservación ambiental

8.Comision de Trabajadores

9.Comision de Sacred Services

10.Comision de Land Liberation and Sustainable Development
Below is a description of each of the Comisiones
1.Comision de Residents - Vision and Planning

Estructura:  1 Coordinada per stewardship y otro residents; 

Funciones: 

The Comision de Residents is composed of community members who are also residents of the community, living on the land in the Land trust.  This comision is responsible for sharing the needs, visions and plans of the people living on the land within each of the different stewardships.

2.Comision de Organization and Administration

Estructura:  1 Coordinada ; total 4 personas

Funciones: 

Organizing Administrative Systems

Maintaining all needed records and files.
3.Comisión De Finanzas:

Estructura:  1 Coordinadas y otro miembros; total 4-8 personas

Funciones: 

Ensure the proper use and distribution of funds.

Ensure clear controls and record keeping of all the receipts, payments and current accounts of funds.

Communicate financial flow of income streams to maintain and increase funding levels.

Financial Sub-Comisiones: 

Debt Management

4.Comisión de Asunto Legales

Estructura:  1 Coordinada y tres miembros; total 4 personas

Funciones: 

To make all type of transacts in questions of legal nature before the different agencies, agents and entities, such as:

Municipalities

Lawyers

C.C.S.S.

I.N.S.S

I.C.T.

Environmental, etc.

Maintain a permanent awareness and library about norms and compatible regulations to our community for labor, social level, and all legal aspects in general

Legal Sub-Comisiones: 

Land Trust issues

Labor Issues

5.Comisión de School of Life
Estructura:  3 Coordinada y tres miembros; total 4-8 personas

Funciones: 

Nurture our evolving relation with all groups (educational,spiritual, and adventure) of people coming to our community.

Generate ideas and communicate all community offerings to the appropriate audiences.

Maintain website(s) and promotional material

Maintain communications with external companies who are interacting with the community and community lands.

Receive feedback from visitors concerning: housing, instruction, safety, hygiene, meals, lodging, strolls, activities, security, transport, inspiration, etc

Coordinate and ensure all aspects of attentions to visitors needs from the time they arrive until the time that they leave.

Maintain and communicate accurate School of Life calendar 

School of Life Sub-Comisiones:

Adventure Tourism - Pacific Journeys

Spiritual Journeys/ Retreats - Art of Union

Educational Courses and Workshops - Pacific Journeys & Art of Union

Internships (Jungle Jedi participants) - Art of Union

Website Management - Art of Union & HOME

Advertising and Marketing - all of the above organizations

Calendar - all of the above organizations
6. Comisión de Obras para la construcción

Estructura:  1 Coordinada per stewardship y otro miembros; total 4-8 personas

Funciones: 

Maintain all budgets and plans for building development activities

Ensure that results are made are of good quality and are within the established times using the allocated resources with best benefits possible (such as education, spiritual development and relationship development)

Maintain the vision required to make project proposals in accordance with current needs.

Ensure the proper use of equipment and tools on the work site

Maintain order throughout the work site.

Obra de Construction Sub-Comisiones:

HOME Farm

Diamante Verde Sanctuary
7. Comisión de campo y conservación ambiental

Estructura:  1 Coordinada y tres miembros; total 4 personas

Funciones: 

To ensure all work is in accordance with these aspects:

Maintaining Green Areas

Maintenance of the potreros

Roads, Paths, and Bridges

Dranage

Re-forestation

Orchards and nurseryies and all the related one to the field

8. Comisión de Trabajadores 

Estructura:  1 Coordinada y tres miembros; total 4 personas

Funciones: 

To ensure all workers needs are met, including creation of worker corporations, benefits, insurance, etc.

9. Comisión de Sacred Services 

Estructura:  1 Coordinada y otro miembros; total 4-8 personas

Funciones: 

To create, organize, inspire, execute, document, and communicate all of our communities sacred service projects within the greater community. These include teaching, school programs, wildlife management, etc....

With this comision we aim to be able to create models of sacred service which can be replicated in other communities and areas.

10. Comisión de Land Liberation and Sustainable Development 

Estructura:  1 Coordinada y otro miembros; total 4-8 personas

Funciones: 

To  
NOTAS:

 SHAPE  \* MERGEFORMAT 
Sociocracy is composed of 4 primary practices:

Decision Making by Consent. Decisions are made only when no one involved knows of a significant argument against the decision (no paramount objection); before that point is reached, each reasoned argument is included in the discussion. All decisions must be made by consent, unless the group agrees to use another method.

Circle Organization. The organization’s structure is made up of semiautonomous circles. Each circle has its own goals and the responsibility to execute, measure, and control its own processes. Each circle exists within the context of a higher-level circle. No circle is fully autonomous; the needs of its higher-level circles and lower-level circles must be taken into account.

At the highest level, there is a “Top Circle,” our Community Council which is similar to a traditional board of directors, except each member represents a different part of the organization's environment: legal/governmental, financial (including investors), cultural, its technical field, workers, and management.

Concentric Circles. The sub-Circles of the community council are interlinked between the inner circle of the Community Council and the outer circles of the community members and residents.  Each comision is has at least one community council member who is/are the coordinator(s) of that comision. the remainder of the comision is comprised of community council members, and residents and members of the community. 

Elections by Inpsired Consent. Comisiones are comprised of council members, community residents and members who express an interest in the functions of that comision.  

First, within the community council,  each person writes his or her name on a list for each of the different comisions they are drawn to be a part of.  Then through open consensus discussion, the council agrees who will be the coordinator(s) for each comision, and who will be comision participants.

After the initial comision crew is created within the Community Council, the comisiones are opened up to include other participants from within the community.  Each comision is responsible for agreeing who is included in the comision.

Notes: Decision-making meetings, as practiced in sociocracy, are an extremely efficient means of communication and an excellent way to establish trust. Despite the sound of it, consent is usually in the end more efficient than autocratic decision making. For example, one company reported a reduction of 50% in the number of meetings after it introduced sociocracy. The highly disciplined process helps the group stay focused and move swiftly through examination of an issue and actual decision making

