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Objectives of the Social Change Project 
The goal of the CNVC Social Change Project is to help in CNVC’s mission to contribute 
to the transformation of social systems so we can create a world in which people are 
able to balance their well-being with that of others and of the planet spontaneously and 
gracefully through need-based dialogues. 
 
As Project Coordinator, I am focusing on planning and organizing NVC and Social 
change events; establishing collaborative relationships with other individuals and 
organizations working for social change who share similar visions and values with CNVC 
(The Synergy Project); creating curriculum for teaching NVC and Social Change; and 
contributing to CNVC’s efforts to become a life-serving organization. 
 
In April 2003, I organized and hosted a Synergy Gathering as part of the Synergy 
Project. The gathering brought together 12 key leaders and visionaries to work towards 
greater effectiveness and understanding about social transformation. Out of the work of 
this 3-day gathering emerged a clearer vision of areas in which CNVC would like to 
contribute to creating or transforming systems. 
 
 
Current Activities 
(1)  Continuing to organize meetings between Marshall and social visionaries, both 

one-on-one and in gatherings. 
 
(2)  Selecting organizations to create links to on the CNVC outside links page 

(http://www.cnvc.org/links.htm). 
 
(3)  Establishing contacts with like-minded organizations to offer trainings and to 

collaborate. Most recently I completed creating a curriculum to be included in the 
training manual of the Nonviolent Peaceforce. 

 
(4)  Encouraging NVC participation and visibility in key conferences and other events. 
 
(5)  Writing and publishing articles on NVC and Social Change:  

* “No Enemies, No Demands” (Tikkun, Sept/Oct 2002); 
* “Transforming Power Relations” (Encounter, Sept/Oct 2002).  

 
(6)  An email forum for people interested in NVC and Social Change. You are welcome 

to join the egroup by sending an email to nvc-social-change-
subscribe@yahoogroups.com. You can unsubscribe anytime. 

 
(7)  Expanding and updating the curriculum for teaching NVC and Social Change 

workshops. 
 
(8)  Compiling a resource list of individuals and organizations whose work is aligned 

with the values and vision of NVC, as well as a reading list of relevant and inspiring 
books and articles. 
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(9)  Researching and preparing a report to the CNVC Board on practices and 

processes to help CNVC function in line with our vision. 
 
 
How Can You Contribute to This Project? 
• Bring NVC to your social change group or organization by creating study groups 

and by organizing NVC and Social Change workshops given by CNVC trainer. 
* Share stories about how NVC has been helpful to you in your social change efforts. 

Stories are a powerful method for passing on the tools and consciousness. You 
can join the email group or send your stories directly to me. 

* Send me names of candidate organizations and individuals, whose work you see 
as in line with the NVC vision, including a short paragraph which details the 
potential connections you see. 

* If you read a book or article that inspires you, let me know, or write a review that I 
can disseminate in our network. 

* Send me information about innovative processes and practices to help CNVC 
become a more life-serving organization. Again, such information will be most 
valuable if you can describe the process in one short paragraph using your own 
words. 

* Connect us with individuals and organizations that may help in funding this project.  
 
 
For further information please contact Miki Kashtan at 1-510-433-0700, 
nvc@baynvc.org, http://www.baynvc.org 
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